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MINORITY GOVERNMENT: An Emerging Disaster of 

Indecision On The Healthcare File! 

 
Ted Ball 
 

While I believe in the wisdom of people, if Ontarians elect a minority government on 

October 6
th

, the unintended consequence will be that our healthcare system will continue 

to spin out-of-control, because a minority government will be incapable of making any of 

the prudent and courageous decisions that need to be made over the next year or two. The 

healthcare file is, according to most political strategists, a losing formula for politicians. 

 

I know this because I served as Executive Assistant/Policy Advisor/Chief-of-Staff to the 

Minister of Health during seven years of minority government under Premier Bill Davis. 

 

What I can tell you is: as a consequence of seven years of minority government, we failed 

to deal with many of the difficult health policy issues for much of that time. Indeed, I 

would say that we are today living with the results of our failure to make the right tough 

decisions, way back then. 

 

As a recovering Catholic, I am forever feeling guilty about how we, in the Davis minority 

government failed to make the necessary courageous decisions that were required for the 

long-term interests of our healthcare delivery system, and for the well-being of the people 

of Ontario. 

 

Instead, we did what all minority government’s do – survive from day-to-day, and from 

week-to-week. In this highly-changed political environment, vested interest groups 

became hyper-empowered by their ability to create an election crisis on the healthcare 

file – simply by mobilizing their members against the government. And who do you think 

the public believes: doctors, hospitals & nurses, or politicians? In that contest, politicians 

don’t stand a chance! 

 

So, minority governments are a playground for powerful vested interest groups. The 

problem is: they don’t really care about the public interest. They exist to advance the 

cause of their narrow self-interests. In that sense, they behave the same way as the 

electoral imperative for the three provincial political parties. 

 

In the Globe & Mail, Adam Radwanski observed that “instead of leveling with voters 

about their intentions, the parties have spent much of the campaign making up agendas 

on each other’s behalf – the Liberals accusing Mr. Hudak of planning cuts to core 

services, the Tories claiming Mr. McGuinty is chumping at the bit to raise taxes.” 

Radwanski pointed out that “this campaign is less about secret agendas, than non-existent 

ones -- all sides transparently believing that campaigning and governing are two separate 

things, and the latter can be figured out once the former is over with.” 
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Meanwhile, the normally straight-shooting economist, Don Drummond, who has been 

assigned to report on the “State Of Ontario’s Finances” – immediately after the election -- 

has had an apparent severe case of marble-mouth for the last six months. Nevertheless, I 

expect that shortly after the election, we are going to see some reality therapy spelled out 

by the very capable Don Drummond. He will become the “rock” that a minority 

government will come between in a very “hard place” called, minority government. 

 

A minority government, of whatever political flavor and combination, will, I predict, 

simply seize up and turn into bungling idiots on the health file – particularly when they 

get hit with the “surprise” report from Mr. Drummond that will tell us: we have to begin 

to do things differently in the healthcare system, because the status quo is unsustainable. 

 

I say “surprise” because, as we saw in the Provincial Party Leaders’ Debate, our political 

leaders are apparently completely unaware of Ontario’s current economic realities. Golly, 

that is a shame that nobody thought of briefing them on our emerging financial 

circumstances. Must have been an oversight, do you think? 

 

Whenever I meet up with new Ministers of Health, Deputy Ministers, ADM’s, Ministers’ 

staff and Premier’s staff, I tell them: “I am well-qualified to provide advise on the 

healthcare file, because I have managed to squander a billion dollars, and kill a 

thousand people.” 

 

The scandal, I tell them is that: nobody wants to know how I did it! 

 

Indeed, the sad history of the Ontario healthcare file tells us that we keep repeating the 

same old mistakes again and again -- while calling them new names to trick people. This 

cycle must be broken: we now need to fundamentally redesign the healthcare system to 

be patient-centred, or, lose it. This really is: last chance to reform the system, before it 

simply implodes. 

 

If next week’s election produces a Liberal minority government, the Premier will no 

doubt step down, a leadership convention will be held, and an election run-off with a new 

Liberal Party leader can be expected within 18 months. 

 

If it is a Tory minority government, they will no doubt eliminate the LHINs, and then 

determine whether they will declare Queen’s Park the “king-of-the-castle” -- just like in 

the good old 1960’s -- or they will create new “devolved authorities” for health planning 

and resource allocation -- while reducing the size and scope of the 4,000 person 

centralized bureaucracy called the MOHLTC. 

 

Whoever arrives to take the reins of power at Queen’s Park on October 7
th

, the new or 

renewed Government of Ontario will have to contend with the alarming economic 

realities that all three leaders – and the media – completely ignored during the course of 

this election.  
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My own guesstimate is that a prudent report from the wise Mr. Drummond will 

recommend cutting at least $12 billion in public expenditures, over a three to four year 

period – which would start with 0% increases in fees and wages for the next four years, 

for all of Ontario’s healthcare professionals. 

 

Zap! You are frozen. 

 

If we look through the “lens of fairness”, given that almost all of the $41 billion from 

Paul Martin’s “fixed for a generation federal health transfer fund” was used to improve 

wages for healthcare workers, a 0% increase (starting with the OMA negotiations in 

January, 2012) seems to be the only prudent option available to the Government of 

Ontario as it is compelled to get its financial affairs in order. 

 

Whoever is elected in just seven days, also needs to decide on the macro design of our 

healthcare delivery system. 

 

While I don’t think the Liberals have decided what to do about the macro structure of our 

healthcare system, if they are re-elected, they really need to “shit, or get off the pot”. In a 

hard-fought campaign to become the government, they better be prepared to actually play 

the role of leader in making devolution work this time. 

 

If the Tories form the next government, hopefully they will abandon their myopic 

position of a centralized all-powerful bureaucracy at Queen’s Park and instead create a 

new and improved system for devolution that builds on the existing relationships within 

communities defined by patient flow patterns.  

 

While a week is a long time in a campaign, and while I’m hoping for a majority 

government – of whatever political stripe – it appears that the healthcare file will face the 

worst case scenario: a minority government.  

 

I believe this result is the product of a fundamentally dishonest campaign -- where 

nobody would acknowledge what the central campaign question should be: “Which 

leader/party do you trust to have the administrative competence and the right 

values and vision to re-invent public services in Ontario?” 

 

But nobody told the people of Ontario that this is the real ballot question, so, in response 

to “mush” from our political leaders, we seem to be responding with a mushy result that 

could now lead to the disaster of indecision, and the raw politics of survival.  

 

Ugh! 

 

 

Forward this Blog to your colleagues. 

 

 

 


